ICCM 2014

Action Points to Include in Country Plan

What is achievable in the next six months?

Costing and Financing:

* Make the contracts signed by the mayors
available to partners so that they can consider
taking into account CHW salaries as part of the
PDSEC - UNICEF .

* Round Table between AMM and FENASCO on
the mobilization of resources

» Advocacy by partners to the presidency to find
solutions to financing

Newborn:

» Support for newborn health: A Malian study for the
use of oral or injectible treatments for pneumonia

» Disseminate the results of the use of the
chlorexidrine among newborns — PSI

HR and Deployment:

» Improve monitoring proximity (all partners)
M&E:

« Simplify the tools (DESR).

» Establish a national SEC database.

What is achievable in the next year?

Coordination and policy:

» Reinvigorate the adhoc group (connected to cost-
effectiveness)

» Resume advocacy with the National Assembly -
Save The Children.- UNICEF . .

» Hearing with the MoH to see the evolution of the
situation and the urgent decisions to be taken -
UNICEF % USAID. . .

» Develop the strategic implementation plan of
scale-up before June - DNS . .

» Advocacy with ASACOs in regions where the
LQAS has shown financial barriers in view of a
reduction of costs

Innovations:

» Establishment a task force with the lead of the
MoH to harmonize and pass the scale-up — DNS
(DESR)

Private sector:

* Include private sector in the SEC (information,
task force, formation,..) - DESR. . . .
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Action Points to Include in Country Plan

What additional resources will we need for each priority area?

What are our next steps as a country to implement these next steps?

* Report back on symposium to MoH - Dr BOGOBA;

* Discuss the actions to be taken at the next meeting of the Ad hoc group -
DESR,;




