Gambia Shannon Downey iCCM 2014

Country Facilitator name

Action Points to Include in Country Plan

What are our most critical priorities across thematic areas? How do they link to existing plans?

* Supportive supervision and quality assurance
* Supply chain
* Coordination (partners, diseases and programs)

What is achievable in the next 6 months? In the next year?
* Supply chain assessment- IMNCI, CMS,  Referral from community to health
RHT and CHN facility
* Catchment area peer group support to * Identify relevant partnerships to facilitate
VHWs and follow up on community coordination i.e MRC

sensitizations of VDC
* Engage in PHC working party meetings
* Training and job aid assessment

What additional resources will we need for each priority area?
1




Gambia Shannon Downey iCCM 2014

Country Facilitator name

Action Points to Include in Country Plan

What are our next steps as a country to implement these next steps?

* Convening partners and building out action plans PHC working party group
* Reporting back to Ministry of Health/Ministry of Finance?

Summary statement on approach and next steps:




